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10. APPLICATION FORM INTERNATIONAL SERVICE PROJECT 

“EYES FOR THE WORLD” (EFTW)  
Please complete and return by email to the ISP Convenors : 

Veerle De Jonge (veerle_de_jonge@yahoo.com) and Sandy Van Niekerk (svn@mweb.co.za)  
ISP CHECKLIST REGARDING YOUR ISP APPLICATIONS:
APPLICATION
WHO: Any country can apply. The project is meant  for underprivildeged children 8 – 18 years old.
FUNDING : minimum of 5000 Euro is required per applying country (=250 spectacles), which means that a minimum of 1000 children need to be pre-screened. Thereafter work on 20€ per pair of spectacles for budgeting purposes. 

Prescreening to be done in advance, to determine which children will go on the EFTW program ie further screening and possible spectacles. 
HOW: Send your proposal to the ISP covening  committee, who together with the ACI board will endorse the application and will ensure that ACI branding and ethos is upheld throughout the program.
	Name of applying AC Country or AC Club :
 

	In Partnership with (optional) : 


	Name of school(s), area, country which will be funded :


	Amount of children that will be pre- screened (minimum 1000 children, age 12-18 years old)

	Do you work in association with your local or national department of education?


	Do you have an on-sight optometrist



	Will you be able to obtain the required minimum amount of 5000€ (=250 spectacles)
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          Name and signature of the President of the applying Agora Club (tick box)

   OR : 
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         Name and signature of the National President of the applying Agora Country (tick box)

   OPTIONAL : 
         Name and signature of the (National) President of the Club you will be in partership with

         (tick box if applicable)

Name  and signature                                             Date       

Name  and signature                                             Date       

                                                                                             


	Any other information 



	This application has been approved by the ACI Board and the ACI ISP Convenors
In name of the ACI Board : 

Name and signature                                         Date
In name of the ISP Convenors : 

Name(s) and signature(s)                                        Date




POINTS TO CONSIDER 
1. EFTW is an international service  project. It runs under the banner of Agora.

2. How to obtain funding  

· Combined ISP fund

· Local Club or National Club funding

· Partner programmes : national/national projects, Club/Club projects, Side by Side projects

3. ACI  branding  must always be visible : ACI logo, EFTW logo, local Agora Club/country logo, banners, posters, letters etc 

4. Planning and execution are important – the logistics of testing to be included in the application

5. You can download the optotype chart from the ACI Website

6. Get schools excited about  the program, so that  the  school’s infrastructure can be used to do the screening; ie classlists : tick off as the child has been screened, use these class lists as your database for record keeping and progress reports. (download  ACI ISP spreadsheets on website)
7. Best test results are achieved when screening children between 12-18 years old
8. Imperative : you NEED an on-sight optometrist, to take the project further and to meet Koen and work with him. EFTW can pick up eye problems which can’t be helped with the EFTW glasses – therefore the partner optometrist will be able to assist

9. Important for EFTW : logistics, teamwork, ground support, AND follow-up = the succes of the project

10. Follow up after 6 months : improvement in grades? Selfconfidence? Changing lives?...

TIPS

11. Be well prepared : identify teachers who will co-ordinate the project from within the school system,  neat classrooms, conduicive to screening in an orderly and efficient manner. 

12. Make the EFTW team welcome : provide tea and drinks, water, snacks etc especially if schools are in remote areas.
13. Accomodation sponsored for EFTW team would help (preferably not homehosting, so sponsoring of B&B, hotel, etc)

14. Idea : involve optometry students (good fieldwork)

15. OPTIONAL : Provide a little gift for all the children that are tested, even those who do not need glasses (sweets, pencils, etc)

16. Hold an Informative evening, with Koen as a guest speaker (see it as a fundraiser): Invite potential sponsors, Agora, RT, 41, businesses, influential people of the community, local optometrists, etc; 

             Ideas : Donation box, tombola,etc
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